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Dear Fellow MAP Member,






December 19th, 2011
At our December 14th board meeting, the board voted unanimously to authorize a membership-wide dues increase from $7.00 per week per member to $8.00 per week per member. I wanted to take a moment to explain the need for such an increase and reinforce what MAP provides in exchange for your dues. The dues increase will take effect March 1st, 2012.

You should know that every effort is made to minimize costs, but some factors are beyond our control. Our legal costs have increased considerably in recent years. That is not because the law firm is charging us more; they have simply been doing more work. The economic situation had led many associations to negotiate a one year contract with hopes of better financial news in the future. It costs just as much to negotiate for a one year contract as it does for a three year contract.
We have also had our fair share of IA investigations, mediations, arbitrations, and other personnel related issues that have cost thousands of dollars. Much thought and consideration is put into these issues before they are taken to the next level. The battles we choose to fight need to be fought on behalf of the affected member and the association as a whole. 
Your local unit may charge extra for dues in order to have extra monies in a local account, but it is important to remember that MAP dues will only be $8.00 per week. That is extremely cheap money for what is similar to an insurance policy that you receive. I firmly believe that the services that are offered for $8.00 per week are unrivaled by any other organization similar to ours.
You receive assistance with contract negotiations, assistance throughout your local grievance process up through arbitration, and you will have an attorney by your side rather quickly if you are ever involved in a critical incident. There have unfortunately been too many of those this year involving our members and our executive director as well as our attorneys have traveled across the state at all hours to represent members in need. 

None of us on the board wanted to raise dues, and it should be noted that this is the first dues increase in approximately six years. We could always take measures to cut costs and prevent dues increases, such as no longer supplying the street reference guides, having our annual awards banquet or subsidizing police week in DC, as well as the wreath laying ceremony in Arlington. If we do this, we will be like every other labor organization seeking to operate on a profit business model, but that is not what MAP has ever been about.
Website:  www.maineassociationofpolice.com
While it is troubling that we had to slightly increase the dues beginning in March of 2012, I wanted you all to know that MAP is financially stable and we intend to remain that way. We constantly look for ways to save money, but eventually we must come face to face with our economic realities. We want to remain vibrant and effective; this increase will allow us to be both.

Feel free to contact me if you have any questions regarding this correspondence. I wish you all a great holiday season, and may you and your families remain safe.

Respectfully,
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Steve Webster

MAP President

