BY-LAWS OF THE

MAINE ASSOCIATION OF POLICE

The following full-time municipal law enforcement personnel, being members of local 

benefit associations within the State of Maine, realizing the importance of a strong voice 

for improving the law enforcement profession, hereby join together in a voluntary 

organization to be known as MAINE ASSOCIATION OF POLICE, hereinafter MAINE

ASSOCIATION OF POLICE or “MAP”.

I. PURPOSE

The MAINE ASSOCIATION OF POLICE is a voluntary organization for the 

purpose of making a cooperative effort among full-time municipal employees of law 

Enforcement agencies toward:

1) Elevating the standards of police throughout the State of Maine;

2) Assisting member associations with respect to Federal and State

        legislation affecting law enforcement or law enforcement officers;

3) Assisting member associations in achieving the best possible equipment,

        salaries, pensions, fringe benefits and working conditions; and

4) Providing a vehicle through which law enforcement officers may

                          collectively speak on matters affecting law enforcement.

II. MEMBERSHIP

 Eligibility for membership in the MAINE ASSOCIATION OF POLICE shall be

 limited to full-time municipal law enforcement and dispatch (telecommunications)  

personnel within the State of Maine through local police/dispatch benefit associations.  

New memberships in the Association may be approved by a 2/3 majority of vote of the 

Executive Board of the Association, based on criteria set by the Board of Directors. If 

A prospective member organization does not meet the criteria set forth by the Board of Directors; membership must be approved by a majority vote of the Board of 

Directors.

Upon a two-thirds vote by written ballot at a meeting in which a quorum is present, any member or member association may be determined to have acted in a manner unbecoming a member of MAP. Based on such a determination, and a separate vote by written ballot of two thirds quorum present, the member having been found to have acted in a manner unbecoming shall be suspended from his or her membership in the association for sixty (60) days or may be removed permanently by said two two-thirds vote by written ballot.

III. REPRESENTATION

  Each local association may elect two (2) member-representatives to MAP.  Each local

 Association shall be entitled to record one (1) vote per motion for the Board of 

 Directors to MAP.  The MAP member-representatives shall elect the slate of nominees.

IV. EXECUTIVE OFFICERS

 The Board of Directors shall elect among themselves, by a secret ballot, an Executive

 Board, which will consist of a President, four (4) Vice-Presidents (north, south, and two 

 at-large) and a Secretary/Treasurer.  The term of office for these positions will be for two 

(2) years, which will be served in its entirety unless office holder resigns or misses six (6) 

 MAP meetings during a one (1) year span of time.  If this happens, the MAP full Board 

 will elect a new officer to fill the current vacancy till the term expires.

V. FINANCES

 Each local benefit Association shall pay over on a monthly basis to the Treasurer (or

 appointed designee) of the MAINE ASSOCIATION OF POLICE the amounts as the

 Board of Directors of MAP may approve from time to time as required.

Members and local associations shall be responsible for authorizing their municipality to make the necessary deductions of their individual payments as part of their membership in MAP, as well as those newly inducted members of their local association.

Individual members shall pay the amount of dues as directed by the Board of Directors regularly, regardless of their situation while in the employ of their municipality. Only those members who are on active duty associated with the Armed Forces of the United States of America shall be exempt from payment of dues while on active duty. On return to their employment they will again be responsible for their individual payments to MAP.

The Executive Board shall hold responsible, those local associations, or its individual members, who allow themselves to become seriously delinquent in their monthly payments. For the purpose of this section, “Seriously delinquent” shall mean payments that are at least 60 days in arrears.

Due notice of delinquency will be given in writing to the local association or individual member allowing them a ten (10) day opportunity to rectify the situation. If the local association or its individual members do not comply, the matter will be forwarded to the Executive Board for consideration and response.

In the event that the local association continues to remain delinquent after due notice and response by the Executive Board, the matter shall be brought to the attention of the full Board of Directors. The Board shall have the authority to counsel, reprimand, suspend, remove or make an assessment on the offending local association or individual member. The decision of the Board shall be final.

VI. BENEFITS

     The Maine Association of Police, subject to approval by the Executive Board, shall

 provide and pay for the following services to its members:

1) Competent negotiator for purposes of collective bargaining, including legal

       opinion and advice.

2) Competent assistance, including legal advice for purposes of fact-finding,

        mediation and arbitration, with consent from the full Board of Directors;

3) Competent assistance and legal advice for handling grievances, and the right of 

       appeal to the Executive Board and then if need be, to the full Board;

4) Representation regarding legislation on State and municipal levels of importance

       to the law enforcement profession.

5) Information concerning candidates for elective offices on State and municipal    levels: and

6) Other services as provided and voted upon by the Board of Directors.

7) The Executive Board will be authorized to pay any and all legal costs which are reasonable and customary, associated with the proper representation of its membership as outlined in this section. The Executive Board is authorized to pay legal expenses on a monthly basis independent of the Full Boards’ approval and subject to reporting to the Full Board in it’s annual financial report. 

VII. CONTRACT NEGOTIATIONS

A. MAP shall be the exclusive authorized agent for the local bargaining unit to

    negotiate and propose contracts subject to approval by the associations.

B. Member associations shall have authority to ratify and approve contracts

    negotiated by MAP.

C. In the event of a conflict or impasse regarding contract negotiations, MAP shall 

have final authority to resolve the dispute by two-thirds (2/3) majority vote of the 

MAP Board of Directors.

VIII. GRIEVANCES

A. Local associations shall have full authority to handle grievances up to arbitration.

If a local association should deny a member’s grievance, the member may appeal the local association’s decision to the MAP Executive Board. Members shall also have the right to appeal the MAP Executive Board’s decision to the MAP Full Board of Directors as outlined in Sec. C, whose determination shall be final. 
B. MAP Executive Board shall have exclusive authority as to whether or not it will

take a grievance matter to arbitration.  Members or Member Associations shall have 

the right to appeal to the Board of Directors, whose determination shall be final. To preserve a member’s opportunity to pursue grievances/arbitrations pursuant to this section, the executive board shall have the ability to call meetings as needed to hear appeals in a timely fashion.

C.
An appeals committee shall be formed, represented by five (5) member associations, with two (2) alternates, to hear appeals of executive board decisions. Executive Board members will not participate on the committee and hearings of the committee will be called as needed by the executive director, or the president with at least 5 days advance notice to all parties. Determinations by the committee shall be final and representative of the full board of directors. 

D. 
The exclusive authority of MAP is in the area of formal grievance proceedings 

(Arbitration) proceedings before the Maine Labor Relations Board (unfair labor 

 practices and other proceedings) and contract negotiation and proposal.  If MAP will 

 not accept a grievance for arbitration; the local association shall have full authority to  

 devote its own resources to arbitrate the grievance.

       In all other respects, the locals shall be fully empowered to handle local 

 fundraising, local disputes, and shall be fully authorized to act in their own interests 

 on their own behalf so long as it does not conflict or interfere with the exclusive 

 authority and purview of MAP set forth herein.

IX. BOARD OF DIRECTORS

 A Board of Directors will be the policy making body of the MAINE ASSOCIATION OF POLICE.  The Board of Directors shall:

1) Finalize the budget and set membership fees;

2) Vote on adoption of amendments to the by-laws;

3) Decide on acceptance of new membership;

4) Establish policy;

5) Elect officers among the Executive Board; and

6) Meet at least every three (3) months (March, June, September, and December) 

       for the purposes of carrying out their duties, special meetings may also be called 

       by the President or a majority of the members of the Board of Directors, with at 

       least five (5) days notice.

7) Select additional and appropriate services as part of its policy-making function 

       and authority.

X. OFFICERS

     The officers of the Association shall consist of the President, four (4) Vice-Presidents 

(North, south, and two (2) at large), and the Secretary/Treasurer, which shall comprise the Executive Board, all of whom shall be elected by and from the Board of Directors for two (2) year terms.  (President, one (1) at large Vice-President, and Secretary/Treasurer to be elected in even numbered years.  North Vice-President, South Vice-President and one (1) at large Vice-President (created in 2002) to be elected in odd numbered years.

     The nomination and election of officers shall be held annually during the month of 

March to fill expired terms of current office holders.

Any officer, elected or appointed by the members of the Association, may be removed by two-thirds vote of the membership, by written ballot, at any meeting at which at least a quorum of the regular members of the Association are present and voting. Such a removal can be carried out, whenever, in the judgment of the members of the Association, the best interest of the Association would be served.

XI. DUTIES OF PRESIDENT

     The President shall preside over the Board of Directors and in his absence a Vice 

President appointed by the President.  The President will be authorized to spend up to 

three hundred dollars ($300.00) for emergency expenditures.

The President may appoint or designate one or more Committees, each of which shall consist of two or more members of the Association. Such Committees shall be established to perform certain tasks as designated by the President. The Committees shall report their findings to the President at any meeting. The President may remove any member of said Committees whenever in his or her judgment the best interest of the Association shall be served by such removal.

XII. DUTIES OF VICE-PRESIDENTS

     The appointed Vice-President shall preside at meetings in the absence of the President.  

All the Vice-Presidents shall perform their duties concerned with the Executive Board.

XIII. DUTIES OF SECRETARY/TREASURER

     The Secretary/Treasurer shall be responsible for keeping minutes of the meetings of 

the Board of Directors and for any correspondence to and from the Association.  The 

Secretary/Treasurer (or MAP designee) will be responsible for collection of dues from 

the local benefit associations and shall report to the Board of Directors monthly the 

financial status of the Association.

XIV. DUTIES OF CONSULTANT

     A Consultant to MAP, if need be, shall be retained by the Executive Board on a 

sub-contractual basis only.  The agreement (oral or written) will be on a yearly renewal 

schedule and the Consultant will be compensated monthly for fees and expenses by the 

Secretary/Treasurer (or MAP designee) for services rendered.  The Consultant shall carry 

out the will of the Board of Directors and can be discharged if he/she does not meet with 

their approval.

XV. DUTIES OF EXECUTIVE DIRECTOR

1) Report directly to the President as well as the executive and full boards on matters affecting MAP. Attend all meetings of the executive and full boards

2) Be a visible and accessible representative of the organization both throughout the membership and the general public. Promote public knowledge of MAP through public speaking and other medias

3) Manage the daily activities of the MAP Office including; Dues collection/billing, membership information, database maintenance, requests for information or membership materials and the authority to enter into contracts for services or materials on behalf of the organization

4) Assist the Secretary Treasurer in reporting the organization’s financial status directly to the full board at quarterly meetings. Also prepare and issue a report to the Full Board at the annual meeting

5) Serve as a direct contact with the organization’s legal firm 

6) Assist the Secretary/Treasurer in directing communications throughout the membership through a variety of methods including; in person, mail, internet mail, MAP website or other methods on critical issues, opportunities and issues pertaining to law enforcement

7) Act as training/seminar coordinator for the benefit of the membership. Conduct training in areas of interest brought forth by the membership or by others and provide opportunities for the greatest number of members to benefit

8) Act as liaison with other organizations and training boards

9) Participate on various boards or committees for the benefit of the organization

10) Represent MAP in state/local/federal legislative issues that affect the memberships’ working conditions and duties

11) The Executive Director shall manage the MAP Charities program with the oversight of the Executive Board. Both will represent the best interest of the program in its goals and shall have the authority to vote on the disbursement of funds from the charities account when appropriate. The Executive Director shall report such expenditures to the full board at its quarterly meetings and include this information in the annual financial report.

12) Work with MAP Consultants to increase his/her knowledge of the services provided to the membership

13) Seek to expand the benefits provided to the membership

14) The Executive Director shall carry out these duties through a contract (oral or written) as designated by the Executive Board and be compensated accordingly.

15) The Executive Director shall have the authority to expend funds for the benefit and operation of the organization with the authority of the executive board and oversight of the secretary treasurer in accomplishing the above-mentioned tasks. 

XVI. AMMENDMENTS TO BY-LAWS

     By-laws may only be amended by a 2/3-majority vote of the quorum present or by 

proxy.

XVII. QUORUM

     A quorum shall be a majority of the representatives present and voting for any MAP 

business but in no event may a quorum consist of less than 8 member association 

representatives entitled to vote on behalf of their local unit.

XVIII. PROXIES

     Any MAP Board of Directors member may give his dated proxy, in writing, to 

authorize any member-representative, or any member of his Local Association in the 

absence of a member-representative of MAP, to act on his behalf as a member of the 

Board of Directors.  At all meetings of the Board of Directors, a board member may vote 

in person or by proxy filed with the Secretary in accordance with this subpart.

Updated and revised March 2002/ Amended June 2004/

Amended December 2004/Amended March 2006/Amended September 2006/Amended June 2007/Amended March 2008
