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PREAMBLE

A.  Pursuant to 26 M.R.S.A. § 961-974 and pursuant to the provisions of the Charter of the Town of Sanford, this Agreement is made and entered into by and between the Town and the Association representing the Sanford Police Department employees. 

B.  In order to establish mutual rights, preserve proper employee morale and to promote effective municipal operations, the Town and the Association herein bind themselves in mutual agreement as follows: 

ARTICLE 1 – RECOGNITION

The Town hereby recognizes that the Sanford Police Association, Inc. as the sole and exclusive bargaining representative of all Police Officers, Dispatchers and Animal Control Officer in the Sanford Police Department, excluding the Chief, Commander - Bureau of Administration, Commander - Bureau of Operations, Office Manager, clerical help and reserve employees. 


ARTICLE 2 - DUES CHECKOFF

A.  The Town agrees to deduct dues from each member of the Association each month upon written authorization. The Town shall forward the dues collected to the Treasurer of the Association. 

B.  In the event any employee subject to the provisions of this Agreement is promoted to a position within the department which is not included in the bargaining unit, such deduction will be discontinued at any time upon written notice to that effect to the Chief. The Town will notify the Association when such dues have been discontinued. 

C.  The Association shall indemnify and save the Town harmless against claims and suits which may arise by the taking of such deductions and remitting the same to the Association pursuant to this section. 

ARTICLE 3 - TIME OFF FOR UNION BUSINESS

All employees who are members of the Association and on-duty status at the time of regularly scheduled monthly Association meetings shall be allowed time off, with pay, for attendance at said monthly meetings.  Notice of the Association meeting will be given to the Chief one (1) week in advance of the meeting.  Said time shall be approved by the Chief three (3) days in advance of said meeting, so as not to impede police operating efficiency and provided the meetings are held at the Town Hall or police station.  In addition, limited time off, with pay, shall be granted for negotiating meetings, and the investigation and processing of grievances. 

ARTICLE 4 - PROBATION PERIOD

A. 

1.  Upon being hired, a law enforcement officer shall complete an employment probation period that lasts for at least one year after graduation from the Maine Criminal Justice Academy or the date the Maine Criminal Justice Academy Board waives the basic training requirement. Employees hired under this clause shall have no seniority rights during this period but shall be subject to all clauses in this Agreement.

2.  All new employees hired as a Dispatcher or Animal Control Officer shall serve a probation period of one (1) year and shall have no seniority rights during this period but shall be subject to all clauses in this Agreement. The employee’s probation period shall be extended for the number of days absent due to illness or injury. 

3.  All employees who have completed their probation period shall be known as regular employees and effective as of the date of this contract the probation period shall be considered part of the seniority time, providing however, the Town shall have the right to terminate without compliance with the terms of this Agreement, the employment of any such new employee within their probation period. 

B.  On or after December 1987, when employees are promoted from dispatch to patrol, it shall be under the following conditions: 

1.
Upon being hired as a law enforcement officer the employee shall complete an employment probation period that lasts for at least one year after graduation from the Maine Criminal Justice Academy or the date the Maine Criminal Justice Academy Board waives the basic training requirement. 

2.   If the employee is removed for unsatisfactory performance, s/he is to be placed as the number one candidate for a dispatcher position for one (1) year. 

3.   If the employee resigns from the patrol position, s/he will be placed as the number one candidate for a dispatcher position for one (1) year. 

4.   If the employee is removed for disciplinary reasons that would disqualify him/her for Dispatcher, the right to a position on the dispatcher list will be negated. 

5.   Seniority in the position as Patrol Officer will be determined to be as of the date of appointment in patrol. 

6.   Length of service as a Town employee will be computed from the date of original hire with the Town. 

C.  If the Animal Control Officer is promoted to either dispatch or to patrol, that employee shall not be able to return to the position of Animal Control Officer unless that position is posted. 


ARTICLE 5 - PERSONNEL REDUCTION


In case the Town decides to reduce the police personnel, the employee with the least seniority in his respective rank of Police Officer or Dispatcher shall be laid off first, and the employee with the most seniority in his respective rank shall be rehired first.  No new employee shall be hired until all laid-off employees have been given an opportunity of, and thirty (30) days to return to work.  Employees shall be eligible for recall for up to one (1) year from the effective date of the layoff.  An employee will be recalled only into a position s/he has previously held in the department and if s/he can pass the requisite physical examination and physical agility test.  The Town may not change the title of any position to avoid recalling the employee. 

ARTICLE 6 – SENIORITY

A.  It is agreed that seniority shall be determined by the length of full-time service in the bargaining unit, beginning on the most recent date of employment, except that during the probation period employees will not accrue any seniority rights until becoming regular employees. 

B.  An employee shall not forfeit seniority during absence caused by illness or accident.  If an employee is laid off, s/he shall retain his/her seniority for one (1) year from the date of the layoff. 


ARTICLE 7- SANFORD POLICE ASSOCIATION LIST

The Association agrees to supply the Chief with a list of officers of the Association, the names of grievance committee members, and the names of representatives.  It shall be the duty of the secretary of the Association to keep this list current along with a current mailing address for the Association. 

ARTICLE 8 - VACANCIES

A.  Permanent full-time employees shall be given the first opportunity to fill vacancies due to removals or resignations on a competitive basis. 

B.  Shift vacancies caused by vacations, sick leave, and personal leave or caused by other temporary vacancies shall be filled by those employees on a day-off or time-off through the applicable seniority based rotating list; except as otherwise provided in Article 12 of this Agreement. 

C.  The Department’s current practice of filling vacancies as defined in the categories below, shall continue.

1.  Category 1 – Outside Details and department overtime known more than five (5) days in advance. 

The job will be posted by the Chief or his/her designee. Bargaining unit members wanting to work the job will sign the posting. The job will be filled three (3) days in advance, excluding weekends and holidays, of the work by the Chief or his/her designee using the bargaining unit member(s) whose name is not on the applicable rotating list. If a bargaining unit member does not sign up for a job under this category, it shall render the member ineligible for the specific job and his/her name shall be passed over to the next name, in rotation, of the member who signed up for said job. Upon assignment of a specific job, the name(s) of the bargaining unit member(s) selected shall be posted and it shall be the responsibility of the bargaining unit member(s) to see if s/he was selected. 

2.  Category 2 - Outside Details and Department overtime known more than twenty-four (24) hours but five (5) days or less in advance. 

Bargaining unit members will be called, subject to the provisions of G., from the applicable rotating list beginning with the name next on the list.  The shift supervisor is authorized to fill Category 2 overtime for a period of up to twenty-four (24) hours in advance.  The Chief or his/her designee will be notified of Category 2 overtime beyond the twenty-four (24) hour time so it can be filled by the Chief, or his/her designee.  Shift supervisors filling, or taking requests, for the hiring of officer(s), upon request, for outside details or so-called “private service jobs” shall complete an outside detail billing form and forward same to the Chief or his/her designee. 

3.  Category 3 - Department overtime known twenty-four (24) hours or less. 

If the entire list of personnel has been called to fill a shift vacancy, and no member wants the job, the shift supervisor may order a working member over and order a member of the next working shift in early to cover said vacancy.  Ordering over or ordering in shall be accomplished by date.  In the event two (2) members were previously ordered in on the same date, then the member with the least seniority shall be ordered.  This supplemental measure applies to Category 2 and 3 shift/Dispatcher vacancies only.  This supplemental measure does not abrogate management’s right to order personnel to work for bona fide reasons. 

D.  In the event a shift vacancy or outside detail has not been filled due to error or omission, critical incident, or other exigent or mitigating circumstance, the shift supervisor shall retain the right to fill said vacancy or job, consistent with the provisions of this Article. 

E.  For the purposes of filling overtime, two (2) books will be utilized.  One (1) book will be specifically for Dispatchers; the second book will be for Patrol vacancies and outside details. 

The Dispatcher book shall consist of two (2) lists: 

List 1: Full-time Dispatchers 
List 2: Qualified Patrol Officers and Reserve Dispatchers


The Patrol book shall consist of four (4) lists: 

List 1:

Patrol 
List 2:

Supervisors 
List 3:

Order over or order in 
List 4: 

Outside details 

The applicable list shall be utilized when filling overtime.  The specific job shall be assigned a numeric sequential job number, as follows: 

D      - 

Number shall indicate dispatcher jobs i.e. D-15 
P       - 

Number shall indicate patrol jobs, i.e. P-25 
Year  - 

Number shall indicate outside detail i.e. 05-1 

F.   Dispatchers will be called first to fill Dispatcher vacancies in all categories, followed by qualified Patrol Officers and qualified non-bargaining unit members.  Supervisor/Patrol Officers will be called to fill patrol vacancies in all categories.  Supervisors will be called to fill supervisor vacancies.  Positions may be filled only by qualified personnel. 

G.  No answer, a busy signal, unavailable to come to the phone within six (6) rings, which shall include calls answered by an answering machine or a refusal to work will be counted as a refusal for the purpose of the rotating list.  Only one (1) call will be made or attempted per employee per assignment. 

H.  The sign-up lists referred to in Category 1 above will be posted in a consistent central location as appropriate. 

I.   When a call is made, the applicable rotating list will be marked appropriately stating one of the reasons in §G. above, if an employee does not fill a position for which s/he is called. 

J.   Non-cleared bargaining unit members are ineligible to work overtime.  This applies to vacancies or outside details.  Non-cleared means any bargaining unit member assigned to a field training officer (FTO) during the probationary period. 

K.  Non-cleared bargaining unit members may be required to work limited overtime for the purpose of completing assigned tasks, i.e. finish reports, etc. 

L.  The provisions of this Article do not apply to areas requiring the special expertise of a particular officer(s).  For example, only firearms instructors may instruct firearms training; only K-9 handlers may use K-9 dogs; only accident reconstructionists may be called to reconstruct accidents; only SCUBA divers may be called to perform diving duties; sensitive criminal surveillance or investigation at the discretion of the Chief of his/her designee or the Detective Supervisor, i.e. drug surveillance, organized crime, or other high risk situations requiring experienced or specially trained/skilled officers(s), etc. 

M. Once all options are exhausted and no employee accepts a vacancy, the Town may fill the     vacancy with non-bargaining unit personnel.

N.  Qualified Police Officers are authorized to take Dispatcher shifts in accordance with the procedures outlined in Exhibit B hereto.

ARTICLE 9 – WAGES

2005

A.  Commencing July 1, 2005, the following pay rate increases shall be given in accordance with the Town’s payroll procedures.  The weekly wages based upon a forty (40) hour week, shall be as follows:

Dispatcher Bracket



Start to 1 year




$536.50



1 year to 2 years



$556.15




Upon completion of 2 years


$581.40



Upon completion of 3 years


$605.26

Head Dispatcher





$660.77

Patrol Officer Bracket



Start to 1 year




$558.46



1 year to 2 years



$617.32



Upon completion of 2 years


$660.20



Upon completion of 3 years


$688.09



Upon completion of 4 years


$717.06


Corporal Bracket



Start and after




$764.45



Detective Supervisor



$764.45

Sergeant Bracket



Start and after




$809.35



Detective Supervisor



$809.35

Animal Control Officer




$604.85

ARTICLE 9 – WAGES
2006 

B. Commencing July 1, 2006, the following pay rate increases shall be given in accordance with the Town’s payroll procedures.  The weekly wages based upon a forty (40) hour week, shall be as follows:

Dispatcher Bracket



Start to 1 year




$560.64



1 year to 2 years



$581.18



Upon completion of 2 years


$607.56



Upon completion of 3 years


$632.50

Head Dispatcher





$690.50

Patrol Officer Bracket



Start to 1 year




$583.59



1 year to 2 years



$645.10



Upon completion of 2 years


$689.91



Upon completion of 3 years


$719.05



Upon completion of 4 years


$749.33

Corporal Bracket



Start and after




$798.85



Detective Supervisor



$798.85

Sergeant Bracket



Start and after




$845.77



Detective Supervisor



$845.77

Animal Control Officer




$632.07

ARTICLE 9 – WAGES
2007

C. Commencing July 1, 2007, the following pay rate increases shall be given in accordance with the Town’s payroll procedures.  The weekly wages based upon a forty (40) hour week, shall be as follows:

Dispatcher Bracket



Start to 1 year




$585.87



1 year to 2 years



$607.33



Upon completion of 2 years


$634.90



Upon completion of 3 years


$660.96

Head Dispatcher





$721.57

Patrol Officer Bracket



Start to 1 year




$609.85



1 year to 2 years



$674.13



Upon completion of 2 years


$720.96



Upon completion of 3 years


$751.41



Upon completion of 4 years


$783.05

Corporal Bracket



Start and after




$834.80



Detective Supervisor



$834.80

Sergeant Bracket



Start and after




$883.83



Detective Supervisor



$883.83

Animal Control Officer




$660.51


D.  For the purpose of figuring each employee’s individual hourly rate of pay, the above weekly rate, ÷ 40, is added to the in-service amount being received on June 17, 1985 ÷ 2080 (40 x 52), along with the longevity amount set forth in Article 10 ÷  by 2080, and the total of these three amounts is multiplied by the appropriate education percentage. 

E.  New Police Officer and Dispatcher Hires With Practical Experience 

1.   For purposes of hiring in, length of service will be calculated based upon bona fide years of sworn law enforcement service with any law enforcement agency of comparable size and/or equivalent duties and responsibilities and full-time employment of any state will be assessed. Placement will be contingent upon the Officer/Dispatcher either being, or becoming certified under the standards of the Maine Criminal Justice Academy. 

2.   This experience credit is for salary compensation only, and shall not affect either department seniority or Town longevity. 

3.



Length of Experience 

Salary Level 

 Police Officer             3 to 5 years


2nd step

 Dispatcher

3 to 5 years


2nd step

 Police Officer

Over 5 years


3rd step

 Dispatcher

Over 5 years


3rd step

4.  The Town may discontinue this provision in its discretion. 

ARTICLE 10 – LONGEVITY

A.  Employees who have completed five (5) years of service shall receive a longevity payment to equal $1,000 a year, to be paid as part of their hourly wage throughout the year.

Employees who have completed nine (9) years of service shall receive a longevity payment equal to $1,500 a year, to be paid as part of their hourly wage throughout the year. 

Employees who have completed thirteen (13) years of service shall receive a longevity payment equal to $2,000 a year, to be paid as part of their hourly wage throughout the year. 

B.  Commencing on July 1, 2006, the following longevity schedule shall apply:

Employees who have completed four (4) years of service shall receive a longevity payment equal to $1,000 per year, to be paid as part of their hourly wage throughout the year.

Employees who have completed seven (7) years of service shall receive a longevity payment equal to $1,500 per year, to be paid as part of their hourly wage throughout the year.  

Employees who have completed nine (9) years of service shall receive a longevity payment equal to $2,000 per year, to be paid as part of their hourly wage throughout the year.  

Employees who have completed fourteen (14) years of service shall receive a longevity payment equal to $3,000 per year, to be paid as part of their hourly wage throughout the year.

C.  All salaries and longevity increases shall start on the anniversary of the required number of years for an increase. 
ARTICLE 11 - HOURS OF WORK

A.  For Police, The regular work week shall be an average forty (40) hours per week over a seven (7) day cycle.  ten (10) consecutive hours in a regular work shift shall constitute a normal work shift.

B.  For Dispatchers, the Regular Work week shall be an average of forty (40) hours per week over a Seven (7) day cycle.  Eight and one-half (8.5) hours shall constitute a normal work shift. 

C.  Shift changes to a 4/2 for Dispatchers shall be implemented within three (3) months of the Agreement being ratified; shift changes to a 4/3 for Police Officers shall be implemented within six (6) months of the Agreement being ratified.  The shift changes shall be reviewed after eighteen (18) months of implementation at the police level, at which point either party may demand that shifts return to the prior 5/2/8 schedules, after discussing the issue with the other party.  Further, the parties agree that either of them may re-open this Article of the Agreement to discuss unforeseen issues arising out of the changes in the schedules.

1.  The parties further acknowledge that some positions such as School Resource Officers, DARE Officer, Animal Control Officer and other positions, which by the very nature of their work assignment, require working a different schedule than that designated in A. and B. above. 

D.  Overtime shall be paid to all employees covered by this Agreement at the rate of one and one-half (1 1/2) times their hourly rate for the following: 

· recall to duty from an off-duty status; 

· court appearances from an off duty status; 

· time worked over a regularly scheduled work day for investigations, accidents;

· any other reason having the approval of the employee’s Supervisor or the Chief

· for any time actually worked over 40 hours actually worked in an employee’s regular work week cycle, i.e. Sunday through Saturday, provided one-half (1/2) hour lunch breaks regularly taken in shift shall count as time actually worked for this purpose; 

· employees who appear in court shall receive a four (4) hour minimum guarantee; 

· employees who are recalled to duty shall receive a two (2) our minimum guarantee.

E.  Employees may elect to have overtime paid in wages or compensatory time. Compensatory may accrue to a maximum of thirty (30) hours during the year. 

SANFORD POLICE DEPARTMENT 
MANDATORY TRAINING REQUIREMENTS

All Officers will attend mandatory training as scheduled on an annual basis. Mandatory training will include: 

                                                                                                        APPROX 
MANDATORY TRAINING                                                          HOURS 

 Day-time firearms training qualification 
             

4

 
 Night-time firearms training qualification 



4 
 Hazmat 








4 
 Sexual harassment 






1
 Bloodborne pathogen 






1 
 Domestic violence






3 
 ADA








3 

TOTAL         







20 


All Dispatchers will attend mandatory training as scheduled on an annual basis.  Mandatory training will include: 

                                                                                                          APPROX 
MANDATORY TRAINING                                                            HOURS 

 
Certified Terminal Operator





 6 
Hazmat








 4 
ADA 








 3 
Sexual harassment 






 1 
VDT 








 2 
Bloodborne pathogen 






 1 
Domestic violence 






 3 


TOTAL      







20

The Animal Control Officer will attend mandatory training as scheduled on an annual basis.   Mandatory training will include: 
                            
                                                               
     APPROX 
            MANDATORY TRAINING                                                       HOURS 

Firearms Qualification
4

Hazmat
4

ADA
3

Sexual Harassment
1

VDT
2

Bloodborne pathogen
1

Domestic violence
3

State or Town mandated training


TOTAL
18

ARTICLE 12 - PERMANENT SHIFTS

A.  Permanent shifts will be established.  Annually, no later than the first Monday in October, employees shall forward to the Chief or his/her designee, in written form, a shift preference for the next calendar year.  Shifts will be assigned with the most senior employee in the job classification, i.e., Dispatchers, Sergeants, Corporals, Patrol, etc., having the first choice of shift.  The shift will be assigned by such seniority until the shift is filled.  If more employees select a shift than there are positions available, employees will be assigned their second or third choice by seniority, as appropriate. 

B.  The shift preference list will be maintained for the next full calendar year. If a shift slot becomes permanently vacant, or will otherwise remain vacant through June 30 of each calendar year, the Chief will use the shift preference list making lateral transfers to accommodate the most senior employee. 

C.  Each shift is for a one (1) year period.  The exceptions to this are: (1) in the event of extenuating circumstances, an employee may permanently change shifts for the remainder of the year, provided the employee can find a volunteer in the same job classification with the same days off to change shifts and the Chief approves the change; (2) the filling of a permanent vacancy as described in the above §B; (3) in the event an employee is absent from work for more than six (6) months because of a workers compensation injury, receipt of income protection, military leave or other approved leave, that employee’s slot may be filled, with a fourteen (14) day prior notice, by using the shift bidding sheets for that calendar year. 

D.  The Chief may veto a Patrol Officer’s choice of shift if, when using the preference list, 
all patrol employees on the shift would have two (2) years or less of experience as a 
Sanford Police Officer.  Should this occur, first volunteers would be asked to change shifts. 
If no volunteers are forthcoming, then the least senior Patrol Officer with more than two 
(2) years of service will be assigned the shift. 

E.  Employees will be notified of their shift assignment on or before the first Monday in December.  The days off will continue to rotate. 

F.   If there is a change in schedule once it has been posted in December, employees affected shall be given eighty-four (84) hours advance notice of such change. 

ARTICLE 13 - OUTSIDE DETAILS

Policies governing private service jobs shall be regulated and controlled by the department.  The rate of pay shall be set by the Association, with the approval of the Chief.  The Town may add an additional twenty percent (35%) on to any rate of pay to cover its overhead costs. 

ARTICLE 14 – VACATIONS

A.  All employees hired on or after January 1, 1988, shall have their vacation based on one (1) week equal to forty (40) hours.


Upon completion of one (1) year of service, employees shall be entitled to eighty (80) hours of vacation; provided, however, that employees shall be entitled to utilize forty (40) hours of the said eighty (80) hours of vacation upon completion of six (6) months of service. 

Upon completion of five (5) years the employee shall be entitled to one hundred twenty (120) hours of vacation. 

Upon completion of ten (10) years the employee shall be entitled to one hundred and sixty (160) hours of vacation. 

Upon completion of twenty (20) years of service, the employee shall be entitled to two hundred (200) hours of vacation. 

If requested by the employee, the regular salary paid to that employee shall be received in lieu of vacation time. However, forty (40) consecutive hours off must be taken each year by all employees. 

B.
All employees hired prior to January 1, 1988, shall have their vacation based on seven (7) consecutive, eight (8) hour work days, plus one (1) eight (8) hour tag-on work day.  This shall be construed to be a vacation week for those employees.

C.  Vacations will be allowed fifty-two (52) weeks a year, and shall be scheduled according to present practice. All vacations, regardless of duration, must have the approval of the Chief as to scheduling. 

D.
Regardless of date of hire, employees who are eligible for the 5th week of vacation after twenty (20) years of service will be awarded that one week equal to forty (40) hours.

ARTICLE 15- HOLIDAYS


A.  The following are holidays for all employees covered by this Agreement: 

1.
New Year’s Day 
2. 
Washington’s Birthday 
3.
Memorial Day 
4. 
Independence Day 
5. 
Labor Day 
6.
Columbus Day 
7. 
Veteran’s Day 
8. 
Thanksgiving Day 
9. 
Christmas Day 
10. 
Employee’s Birthday 
11. 
Patriot’s Day 
12. 
Martin Luther King Day 

B.  Employees shall receive ninety-six (96) hours pay for each of the twelve (12) holidays.  Such amount to be payable to all employees on the first pay period in November, except to the Animal Control Officer, who will be paid for his holidays as specified in subsection (C) below.  If an employee works on Christmas, Thanksgiving, New Year’s Day, Memorial Day, Independence Day or Labor Day, he shall be paid time and one-half (1 1/2) the base hourly rate in addition to his paid holiday. 

C.  The Animal Control Officer shall not be scheduled to work, but will be paid for the following holidays as they occur: 



1.
New Year’s Day 

2. 
Washington’s Birthday 

3. 
Veteran’s Day 

4. 
Thanksgiving Day 

5. 
Christmas Day 

6. 
Employee’s Birthday 

7. 
Martin Luther King Day 

The Animal Control Officer shall be required to work the following holidays: 
Memorial Day, Independence Day, Labor Day, Columbus Day, and Patriots Day.  In addition, the Animal Control Officer will receive a full days’ pay for each of those five (5) holidays, such amount to be payable on the first pay period in November. If the Animal Control Officer works on Christmas, Thanksgiving, New Year’s Day, Memorial Day, Independence Day, or Labor Day, those days shall be paid time and one-half (1 1/2) the base hourly rate in addition to his paid holiday. 

ARTICLE 16 - SICK LEAVE

A.  Employees shall be eligible for one hundred and twenty (120) hours of sick leave each twelve (12) months of employment for non-service incurred illness or disability.  After accumulating three hundred (300) hours of sick leave, employees will be paid for one hundred (100%) of their unused year’s sick leave based on the employee’s wages at the time of payment of the sick time.  If the shift schedules referenced in Article 11 hereof revert to a 5/2/8 schedule, then the number of sick days employees receive shall revert to 112 hours. 

B.  Sick leave for members covered by this Agreement may be used in the following cases: 

1.   Personal illness or physical incapacity of such a degree as to render the employee unable to perform the duties of his/her position. 


a.  Doctor’s certification and/or an Eligibility to Return to Work form supplied by the            Town will be required for sick leave of three (3) consecutive work days or more except that the employer may require a doctor’s certification any time there is a suspected pattern of abuse of sick leave. 

2.  Attendance upon members of the family within the immediate household of the employee when their illness requires care by such employee, not to exceed twelve (12) days per year.  When an employee is absent for family sickness in excess of three (3) days, the employer may request a physician’s statement relative to the sickness as evidence to substantiate the vacancy.  Any costs incurred in providing the document shall be borne by the employee. 

3.   At the discretion of the Chief, sick leave maybe used in the event of death of a family member as defined in Article 17 of this Agreement.  In no event shall more than six (6) days be utilized pursuant to this section. 

4.   If an employee begins employment after February 1st, or terminates before December 1st of any year, 120 hours of sick leave shall be pro-rated as to time worked. 

C.  No employees shall receive both sick leave pay and benefits from the Town’s Income Protection Plan concurrently except that employees will be able to use in hourly increments, their accrued sick time to make up any difference in the amount of money received from Income Protection and their regular base salary.  The amount of sick time and Income Protection received shall not exceed the employee’s regular net pay. 

D.  Unused sick leave: When an employee resigns in good standing or when an employee retires or is separated from service, s/he shall receive payment for 100% the number of accumulated sick days, subject to a maximum payment equal to 30 days and any unused sick hours accrued during the year of separation. In the event of death prior to retirement or separation, the spouse shall receive the monetary value as mentioned above or, if no spouse, then to the child or children. 

ARTICLE 17 - BEREAVEMENT LEAVE

A.  An employee shall be excused from work for up to five (5) consecutive calendar days because of the death of the employee’s spouse or child and shall be paid his regular rate of pay for the scheduled working hours missed.  An employee shall be permitted to reserve one of the days to attend a spring burial; provided, however, that the employee must so notify the Town at the time of the request for bereavement leave. 

B.  An employee shall be excused from work for up to three (3) consecutive calendar days because of death in his immediate family, as defined below, and shall be paid his regular rate of pay for the scheduled working hours missed.  An employee shall be permitted to reserve one of the days to attend a spring burial; provided, however, that the employee must so notify the Town at the time of the request for bereavement leave. 

C.  Not more than one regular work day shall be paid under this Article.  It is intended that this time off be used for the purpose of handling necessary funeral arrangements and attendance at the funeral.  Immediate family is defined to mean: parents, siblings, mother-in-law, father-in-law, brother-in-law, sister-in-law, grandparents, and grandchildren. 

D.  Bereavement leave, without pay, may be extended by the Chief when s/he determines that the situation warrants extension. 

E.  Funeral Leave: An employee covered by this Agreement shall be entitled to one regular work day, to be used for the attendance at the funeral of the following relatives: 
aunt, uncle, niece, nephew or cousin. 

F.  Upon agreement between the Police Chief and the Union, the immediate family may be redefined in specific cases. 

ARTICLE 18 - UNPAID LEAVES OF ABSENCE


Any employee covered by this Agreement may request a leave of absence. The following rules are established to regulate the leave: 

1.  The employee will not receive his/her regular wages for the duration of the leave. 

2.   Seniority shall accrue to the employee during the leave of absence for the purpose of retirement benefits only not to exceed ninety (90) days in duration. 

3.  The employee’s promotional rights during the leave of absence shall remain in abeyance. 

4.  The leave of absence shall not exceed thirty (30) calendar days but may be renewed with permission of the Chief. 

5.   The leave of absence may be terminated prior to the expiration with written notice to the Chief. 

6.  The Chief shall have sole discretion over the reasons for the leave and granting of same. 

ARTICLE 19 - INJURIES

A.  Employees covered by this Agreement who are injured in the line of duty shall receive in addition to compensation paid or payable under the Worker’s Compensation Act, an amount sufficient to bring them up to full salary while any incapacity exists and until they are either placed on disability retirement or return to active duty. Workers’ compensation is not payable for the first seven (7) days of incapacity to work; sick time may be used to cover this period.  When incapacity to work exceeds fourteen (14) days, workers’ compensation is payable from the initial date of incapacity.  Sick time used for the first seven (7) days of incapacity can be bought back by the employee if payment is allowed from the initial date of incapacity.  All medical costs due to on-the-job injuries shall be borne by the Town. 

B.  Should the processing of a Worker’s Compensation claim take longer than the number of sick days the employee has accumulated, upon request, the employee shall be given a loan subsequent to the following conditions: 

1.   No more than one week’s net pay will be loaned at a time to a maximum of the employee’s accumulated sick leave. 

2.   The employee shall sign a promissory note agreeing to repay the full loan upon receipt of either Worker’s Compensation or Income Protection, if Worker’s Compensation is denied.  Any sick leave used will be re-credited to the employee. 

ARTICLE 20 - MEDICAL AND HOSPITAL INSURANCE

A.  The Town shall provide employees with the MMEHT POS (Point of Service) health insurance plan or equivalent, replacing the Traditional E (Indemnity) plan.  Town employees will also have the option to select the Maine Municipal Employees Health Trust Traditional A plan, with the provision that those employees who wish to continue with an indemnity plan, pay the total difference in premium between the MMEHT Point of Service and the MMEHT Traditional Plan A, in addition to the contractual amount of premium contribution. Employees will have the benefit of once a year on January 1st of changing their election to either the POS plan or the Traditional Plan A. 

1.   Beginning January 1, 2006 - June 30, 2008, employees, who subscribe to the Town’s health insurance program, through payroll deduction, shall contribute to the employee, family or dependent premium, whichever is applicable, 10% of the total cost of the premium.
2.   For purposes of this Agreement, “family coverage” shall mean coverage for the employee and spouse and/or any dependent children.  “Dependent coverage” shall mean coverage for the employee with one or more dependent children with no spouse.  To be eligible to participate in the employee, family or dependent health and hospital plan, employees must sign an authorization form which will allow the Town to withhold wages through weekly payroll deduction to collect the employee’s contribution towards employee, family and dependent premium increases.  Employees will have the choice of making such contributions on a pre-tax basis (free from federal and state taxes and FICA contributions) under the provisions of Section 125 of the Internal Revenue Service Code or after tax basis. 

3.   The Town will, in no case, pay for a subscription level to which an employee is not entitled by virtue of the number of people s/he may insure. 

4.   New employees shall be eligible for medical insurance coverage on the first business day of the month following the first full month of service with the Town. 

B.  All employees shall contribute fifteen (15%) of the premium towards the cost of the Income Protection Insurance Plan.  The Town shall continue to pay the balance of the cost of the group Income Protection Insurance Plan as provided for all employees covered by this agreement through the Maine Municipal Association. 

C.  Any full-time employee of the bargaining unit, who does not choose to participate in the Town’s health insurance program, shall receive a stipend of $500 per year. 

ARTICLE 21- PENSIONS

A.  The Town agrees to continue to participate in the Maine State Retirement System and Social Security programs at current benefit levels except as modified below: 

B.  All eligible employees on the payroll of the Department March 31, 1982, may retire on a retirement allowance based upon one-half (1/2) salary after having completed twenty (20) years of service in the Maine State Retirement System regardless of age, which benefit shall be based on the annual rate of salary being paid such police officers at point of retirement or the gross amount earned in the immediately preceding twelve (12) months, whichever is greater, or the amended three (3) year average as provided by state law, excepting that all adjustments for retirees shall be through the Retirement Allowance Adjustment Fund only, if and when the Retirement Allowance Adjustment Fund is accepted by the Town. 
*Footnote: As of 7/1/95 the Town of Sanford began participation in the Consolidated Plan, benefits continued within those plans as stated above. 

C.  For employees currently enrolled in ICMA prior to July 1, 2002 the Town will continue to contribute to ICMA at the rate of 6% for all earnable compensation.  For all employees who were hired after July 1, 2002 the Town will participate only in the Maine State Retirement System.  Any employee shall be afforded the opportunity to participate in an ICMA contribution retirement plan; however, the Town will not contribute to the ICMA retirement plan except as otherwise provided above. 

D.  Effective July 1, 2002 all eligible Police Officers who are current employees of the Town and were hired, or elected to enroll in Maine State Retirement System on or after April 1. 1982, may retire with a service retirement allowance based on one-half (1/2) of their Average Final Compensation (average of three highest years of earnable compensation), upon the completion of twenty (20) years of creditable service in the capacity of a Police Officer (as defined by Maine State Retirement System) with the Town, regardless of age. 

E.  Effective July 1, 2002, the Town will adopt the necessary changes to 
implement COLA benefits (cost of living adjustments) for all regular full-time 
employees enrolled in Maine State Retirement System.  The COLA benefit 
will be calculated using future service only, i.e. for service earned after July 1, 
2002.  There will not be any COLA benefit for service credit prior to July 1, 
2002. 

ARTICLE 22 – CLOTHING, CLEANING AND TELEPHONE REIMBURSEMENT

A.  The Town agrees to pay, for all Police Officers and the Animal Control Officer, one hundred percent (100%) of the cost of normal acquisitions and replacement of uniforms and accoutrements. 


Plain clothes sworn personnel will receive twenty-five dollars ($25) per month toward the cost of clothing. 

B.
  As a condition of employment, each employee covered by this Agreement shall have a telephone in his/her place of residence.  Each employee covered by this Agreement shall be reimbursed eighteen dollars ($18.00) per month towards the cost of his/her telephone service.

C.  Cleaning Reimbursement: Every Police Officer and the Animal Control Officer covered by this Agreement shall receive fifteen dollars ($15) per month cleaning reimbursement.

D.
The clothing, cleaning and telephone reimbursements will be payable the first pay period in June. 

ARTICLE 23 - MILITARY LEAVE

Military leave up to a maximum of fifteen (15) days a year shall be granted to members of the department for annual military training.  Personnel on annual military training shall be paid the difference between their military pay and what their department pay would have been. 

ARTICLE 24 - GRIEVANCE PROCEDURE

A.  A grievance is any dispute which arises between the parties concerning the application, meaning or interpretation of this Agreement or a change in working conditions and shall be settled in the following manner: 

1.   The Association, through an authorized steward, shall take up the grievance with the Chief within thirty (30) days of the alleged infraction. 

2.   If the Association and the Chief have not resolved the grievance within ten (10) days, and the Association wishes to continue the grievance process, the Association shall submit the details of such grievance in writing to the Town Manager within ten (10) days of receipt of the Chief’s written decision.  The Town Manager shall meet with the representatives of the Association within ten (10) days for the purpose of adjusting or resolving such grievances.  The Town Manager shall render a written decision within ten (10) days after said meeting.

3.   In the event the decision of the Town Manager is not acceptable to the Association, it may within ten (10) days thereafter request that the matter be submitted to the Town Council by notifying them in writing.  The Town Council shall meet with the representatives of the Association for the purpose of adjusting or resolving such grievance.  The Town Council shall render a written decision ten (10) days after said meeting. 

4.   In the event that the decision of the Town Council is not acceptable to the Association, it may within ten (10) days request that the matter be submitted to arbitration by notifying the Town in writing. 

B.  Arbitration - Within seven (7) days of the Association’s notice of intent to arbitrate by the Town, the parties shall try to mutually agree upon the name of an arbitrator.  If the parties fail to agree upon the name of an arbitrator, the Association may request the assignment of the Maine State Board of Arbitration.  The decision of the arbitrator(s) shall be final and binding upon the parties.  However, the arbitrator(s) shall be without authority to make any decision which requires the commission of an act prohibited by law or which is violative of the terms of this Agreement.  The parties shall share evenly in the costs of the arbitration except that each party shall be responsible for the costs of preparing and presenting its own case. 

C.  The time limits for processing of grievances may be extended by mutual written consent of the parties. 

D.  Any grievance not initiated or processed in accordance with the procedures stated herein, shall be deemed waived. 

E.  At any step of the grievance procedure, the Town may act through its authorized representative. 

F.  Nothing in this Article shall diminish the right of any employee covered hereunder to present his/her own grievance as set forth in 26 M.R.S.A. § 964(2)(A). 

ARTICLE 25- MEMBER’S RIGHTS

A.  Investigation of Police Misconduct 

1.   Members of the department hold a unique status as public officers and the security of the Town and its citizens depends to a great extent upon the manner in which members of the Department perform their many duties, of contacts and relationships with the public. Out of such contacts and relationships may arise questions concerning the actions of members of the police force.  Such questions may require prompt investigation by superior officers designated by the Chief or other competent authority. 

2.  To ensure that such investigations are conducted in a manner conducive to good order and discipline, while observing and protecting the individual rights of each member of the department, the following rules of procedure are established: 

a.  The interrogation will be conducted at a reasonable time taking into consideration the working hours of the members and the legitimate interests of the department. The officer conducting the interrogation shall advise the member that an official investigation is being conducted.  The investigating officer shall inform the member of the nature of the alleged conduct which is the subject matter of the interrogation and, unless circumstances warrant anonymity, shall identify the complainant.  If it is known that the member being interrogated is a witness only, s/he shall be so informed. 

b.  In any case in which a police officer has been identified as a suspect in a criminal investigation, the so-called Garrity Warning shall be given to the member concerned prior to the commencement of any questioning.  The Garrity Warning shall be as follows: 

“Officer ______, you are being questioned as a part of an official investigation of the _________.  You will be asked questions relating to the performance of your official duties and conduct.  You are entitled to assert your Fifth Amendment rights during the investigation.  If you do so, you maybe subject to suspension, termination or some other appropriate penalty.  If you decide not to invoke the Constitutional privilege, anything said of an incriminating nature may not be used against you in a criminal proceeding.”

The interrogation shall be tape recorded and the tape shall be preserved by the investigating officer until the investigation is completed and all charges dropped or processed to conclusion. At his/her request, the member or his/her attorney, may listen to, transcribe or copy all or any portion of the tape. 

The interrogation shall be conducted with as much confidentiality as possible. The interrogation of a member suspected of violating Department rules and regulations shall be limited to questions which are directly, narrowly and specifically related to the member’s performance as it relates to the alleged violation. 

c.   If a member is under arrest or is likely to be, that is, if s/he is a suspect or target of a criminal investigation, s/he shall be afforded all rights granted under such circumstances to other persons. 

d.   In all cases in which a member is interrogated concerning a serious violation of departmental rules and regulations which, if proven, would be likely to result in his removal from the department, he shall be afforded a reasonable opportunity and facilities to contact and consult privately with an attorney of his/her choosing and/or a representative of the Association before being interrogated, and his/her attorney and/or a representative of the Association may be present during the interrogation. 

e.   The parties agree that under no circumstances will a member covered by this Agreement be ordered or requested to take a polygraph examination. 

f.   The investigation will be conducted without unreasonable delay and the member will be advised of the final outcome of the investigation. 

3.   Any member charged with a violation of department rules and regulations, incompetence, misconduct negligence, insubordination, disloyalty, or other serious disciplinary infraction may request a hearing, provided such request is made in writing and delivered to the Chief or his/her representative no more than five (5) days after the member is advised of the charge against him.  No member shall be dismissed without first being given notice and an opportunity for a hearing whether s/he requests it or not. In the case of a member who has been suspended, the hearing shall, if requested by the member be held no more than five (5) days after the date when the suspension began, unless by mutual agreement the time is extended. 

The member shall be informed of the exact nature of the charge and shall be given sufficient notice of the hearing date and time to allow him an opportunity to consult legal counsel, conduct an investigation and prepare a defense.  The hearing, which shall be before the Chief, or in the case of his/her absence or incapacity, the Acting Chief, shall be informal in nature.  The member may be accompanied by legal counsel and/or a representative of the Association.  The member shall have the right to confer with his/her representative at any time during the hearing and shall have the right to have his/her representative speak on his/her behalf.  Failure to follow the entire Member’s Rights procedure shall result in dismissal of all charges, with prejudice, and destruction of all related records.  Any disciplinary action taken against a member shall be subject to the grievance procedure.  If an employee has had a hearing before the Chief, the grievant may bypass the Chief’s level of the grievance procedure and file the grievance directly with the Town Manager. 

B.  Personnel Files 

1.   Insofar as permitted by law, all personnel records, including home addresses, telephone numbers and pictures of employees shall be confidential and shall not be released to any person other than officials of the department and other than Town officials, except upon a legally authorized subpoena or written consent of the member. 

2.   Upon request, an employee shall have the right to inspect his/her official personnel record.  Inspection shall be during regular business hours and shall be conducted under the supervision of the department.  An employee shall have the right to make a duplicate copy for his/her own use.  No records shall be withheld from an employee for inspection. An employee shall have the right to have added to his/her personnel file a written refutation of any material which she considers detrimental.  The written refutation must be submitted within thirty (30) days of the date that the member becomes aware that the material is detrimental and is in his/her file. 

3.   No written reprimand which has not previously been the subject of a hearing shall be placed in a member’s personnel file unless the member is first given the opportunity to see a copy of the reprimand.  Within five (5) days thereafter, the member may file a written reply.  If the Chief thereafter places the written reprimand in the member’s personnel file, s/he shall also include the reply. 

ARTICLE 26 - STRIKES AND SLOWDOWN PROHIBITED

The parties hereto agree that there will not be, and that the Association, its officers, members, or agents will not engage in, encourage, sanction or suggest strikes or slowdowns, which would involve suspension of or interference with normal work. 

ARTICLE 27 - SAVINGS CLAUSE

If any provisions of this Agreement shall be contrary to any laws or a Town Ordinance, such invalidity shall not affect the validity of the remaining provisions. 

ARTICLE 28 – SWAPS

A.  Swaps will continue to be permitted, but not for the purpose of creating a permanent change, except as permitted in the Article pertaining to Permanent Shifts.  Other limitations on the right to swaps are as follows: 

B.  There must be a supervisor on the shift. 

C.  The Chief and the shift supervisor must receive seventy-two (72) hours written notice of a swap.  If the notice given is less than seventy-two (72) hours, a swap may be accomplished only with the approval of the shift supervisor.  The staff officer on call shall be notified by the shift supervisor when less than seventy-two (72) hours notice is given by an officer requesting a swap.  Notice shall be given to the Chief or his/her designee for the purpose of denying or canceling any swap if the employee is needed for a bona fide special assignment requiring that particular employee. 

ARTICLE 29 - OUTSIDE EMPLOYMENT

A.  Employees covered by this Agreement shall have the right to obtain outside employment pursuant to the rules and regulations of the Town. 

B.  Said outside employment shall not hinder the impartial performance of their public duties or impair their efficiency to the public. 


ARTICLE 30 
EDUCATIONAL INCENTIVE AND EDUCATIONAL INCENTIVE PAY 
COMMITTEE

A.  Employees covered by this Agreement shall receive pay increases in accordance with the following schedule, if they have completed a curriculum, or if they are enrolled and continue to participate in a curriculum leading to or attaining an Associate Degree or Bachelor Degree in criminal justice, police science, police administration, psychology, sociology, communications or computer science.


Police Administration - Weekly                                      Percentage of Pay  

Attainment of fifteen (15) degree hours                         one percent (1%) of weekly pay 

Attainment of thirty (30) degree hours                            two percent (2%) of weekly pay 

Attainment of sixty (60) degree hours                             two and one-half percent (2 1/2%) 
                                                                                              of weekly pay 

Attainment of ninety (90) degree hours                           two percent (2%) of weekly pay 

Attainment of one hundred twenty (120)                         two and one-half percent 
degree hours                                                                          (2 1/2%) of weekly pay 

*Percentage applied to pay shall be cumulative and be based upon the pay at point of attainment of credits. 

B.  No employee shall receive educational incentive pay until the Chief “has in hand” a diploma, a certificate, or proof of attainment of credits signed by an authorized representative of a post-secondary school or institution. 

C.  Education Incentive Pay Committee - A committee shall be formed composed of the Town Manager, Police Chief, and a member of the Association which shall meet, when necessary, to discuss and resolve questions, including, but not limited to, the following topics. 

1.  The value or equivalent value of non-credit, police-related courses taken by members.

2.  Deferring curriculum for members. 

3.  Questions concerning members who fail to continue to enroll in police-related 
curriculums short of attaining a degree. 

4.  Mandatory training opportunities for members.

5.  Relatedness of other non-curriculum courses. 

D.  The employee must apply for financial aid through LEAA, and upon refusal, the Town shall pay tuition, fees and book costs for any number of courses, but will only grant time off for two (2) courses per semester. 

E.  In order for an employee to get credits approved for payment, s/he must sign a payroll authorization permitting the Town to deduct from his/her pay or other monies due, money expended for educational purposes if the employee did not complete and pass the course or if the required documentation is not provided by the employee taking the course within six (6) months of completing the course.  No additional education benefits will be approved, i.e. tuition, fees and book costs, until the required documentation for previous courses taken has been properly submitted.  If it is impossible for the school to provide such documentation, the Town will waive this requirement. 

F.  Beneficiaries of the Article agree to remain in the employ of the Town for a minimum of three (3) months after receiving reimbursement from the Town.  However, the employee may be released from this obligation by financial reimbursement to the Town for all monies received under this Article.  Reimbursement shall not exceed the per credit hour cost of the University of Southern Maine, 

G.  At least one (1) employee per shift will be permitted to attend a class; if attendance is limited to one (1) officer, the senior officer will have preference.  Replacement of officers attending class will be at the discretion of the department. 

H.  In the event an employee fails the course or drops out, that officer will be required to reimburse the department for tuition and replacement costs. 


ARTICLE 31

LAW ENFORCEMENT OFFICERS PROFESSIONAL LIABILITY INSURANCE 

The Town agrees to purchase insurance with a limit of liability of at least $300,000 each incident under Maine law and at least $500,000 under other than Maine law. 

ARTICLE 32 - DEATH BENEFITS

The Town agrees to follow applicable federal and state laws regarding death benefits for survivors of Police Officers killed in the line of duty. 

ARTICLE 33 - MANAGEMENT RIGHTS

Except as explicitly limited by specific provisions of this Agreement, the Town shall continue to have the exclusive right to take any action it deems appropriate in the operation of the department and the direction of the work force in accordance with its judgment.  Such rights shall include, but shall not be limited to, the operation of the police force, direction of the working forces, the right to hire, to suspend or to discharge for just cause, to change assignments, to promote, to expand the working force, or to reduce the working forces with notification fourteen (14) days prior to reduction, to transfer, to maintain discipline in accordance with the Member’s Rights provisions, to establish work schedules and to introduce new or improved methods or facilities. 

ARTCILE 34 – PROMOTIONAL PROCESS

Promotions – Promotions at the department shall be governed by the procedures outlined in Exhibit A hereto.

ARTICLE 35 - CONTINUATION OF PRESENT POLICIES

The Town will continue its present policy with respect to vacations, sick leave, holidays, and in-service training programs, except insofar as change is commanded by law. 

ARTICLE 36 
Incorporated into Article 22

ARTICLE 37

FLEXIBLE MEDICAL AND DEPENDENT CARE REIMBURSEMENT PLAN 

The Town agrees to make all reasonable efforts to establish a Section 125 Flexible Medical and Dependent Care Reimbursement Plan by January 1, 1995. 

ARTICLE 38 - DRUG TESTING PROGRAM COMMITTEE

The Town and the Association agree to form a joint study committee to prepare a Drug Testing Program. 

ARTICLE 39 - TERM OF AGREEMENT


This Agreement shall be effective as of the first date of ratification unless otherwise specified in this Agreement and shall remain in full force and effect until June 30, 2008.  It shall be automatically renewed for succeeding one (1) year periods unless a new Agreement has been signed by both parties.  Either party shall notify the other to renegotiate at least one hundred twenty (120) days before June 30, 2008, if wages, rates of pay or other matters requiring appropriations of money by the Town are to be renegotiated. 

This Agreement shall govern the rights of the parties from the date of ratification, unless otherwise specified herein, until and including June 30, 2008. 
Signed and dated this_____ day of____________, 2005, at Sanford, Maine. 


SANFORD POLICE ASSOCIATION 

TOWN OF SANFORD 

__________________________________

__________________________________

Craig Sanford, Executive Board Member

Mark Green, Town Manager

__________________________________



Timothy DeHaven, Executive Board Member


___________________________________



Barbara A. Gagne, Executive Board Member


___________________________________



William Walsh, Executive Board Member



___________________________________



Paul Shaw, Executive Board Member
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Approved by Town Council on 10/18/05


