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AGREEMENT

This Agreement, made and entered into between the TOWN OF FREEPORT, MAINE (“Town”) and the FREEPORT POLICE BENEVOLENT ASSOCIATION (“F.P.B.A.”) this 1st day of July, 2006
The parties mutually agree as follows:

I.
PREAMBLE

Pursuant to the provisions of the Municipal Public Employees Labor Relations Law, Title 26, Chapter 9A of the Maine Revised Statutes, as amended, the Town and the F.P.B.A. have entered into this Agreement in order to promote the improvement of relationship between the Town as a public employer, and its employees who are members of the bargaining unit described herein.

II.
RECOGNITION

The Town recognizes the F.P.B.A. as the exclusive bargaining agent for the purpose of collective bargaining relative to wages, hours and working conditions for all full-time patrolpersons and dispatchers employed by the Freeport Police Department who are public employees.

III.
NON-DISCRIMINATION

The Town and the Union agree that neither party shall discriminate against any bargaining unit member, whether or not a member of the Association, on the basis of race, creed, color, national origin, age, sex, disability, sexual orientation, or marital status.

IV.
WAGES

Effective July 1, 1998, all members of the bargaining unit shall be placed on the Town’s Position Classification and Pay Scale Plan.  Effective July 01, 2003, the Town shall conduct a market study for both Patrol Officers and Dispatchers consistent with the Town’s Position Classification and Pay Scale Plan.  If step adjustments are warranted, they shall become effective July 01, of the new contract year.

For the purposes of this contract Entry level shall mean less than 1 year of employment, A shall mean 1 but less than 2 years of employment, B shall mean 2 but less than 3 years of employment, C shall mean 3 but less than 4 years of employment, D shall mean 4 but less than 5 years of employment, E shall mean 5 plus years of service, E+ shall mean 10 plus years of employment, and F shall mean 15 plus years of employment.
Effective 7/1/98 the bargaining unit shall receive a pay increase based on the average pay increase of the Comparison Towns and shall receive its annual pay increases effective the 1st day of each fiscal year thereafter.

The Town Position Classification bases its pay comparisons on the following towns for patrol:  Auburn, Bath, Brunswick, Cape Elizabeth, Cumberland, Cumberland County, Falmouth, Gorham, Kennebunk, Portland, South Portland, Topsham, Westbrook, Windham, Yarmouth and York. 

The Town position classification bases its pay comparison on the following towns for dispatch: Brunswick, Cape Elizabeth, Cumberland County, Falmouth, Kennebunk Lewiston/Auburn 911, Portland, Sagadahoc County, Scarborough, South Portland,  Westbrook, Windham, Yarmouth, and York. 

Advancement on steps shall occur on anniversary dates based on an average or better evaluation.  The evaluation forms and criteria shall be jointly developed by the Labor Management Committee. Bargaining unit members shall be eligible for advancement as of July 1, 1998.

New hires shall be placed on Step A after the successful completion of one year of employment.

Yearly wage adjustments shall be calculated in accordance with the terms of the Town Position Classification and Pay Scale Plan.

The anniversary date for the purpose of computing “Months of Service” shall be the first day of the first payroll period following the date on which the officer qualified for employment by taking the oath of office.

The Town may, at its discretion, award credit on the salary scale for prior outside full-time police employment, or for Freeport reserve police employment at a rate of up to one (1) year on the scale for every two (2) year period of such prior police employment.

Town of Freeport Pay Scale Fiscal Year 2007 (July 1, 2006- June 30, 2007)

F.P.B.A. Members 

   3.2%
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Dispatch

6

28,557.00

29,973.00

31,421.00

32,837.00

34,255.00

35,702.00

37,210

Police

9

33,041.00

34,863.00

36,685.00

38,509.00

40,331.00

42,125.00

43,999

Detective

10

34,688.00

36,657.00

38,624.00

40,590.00

42,559.00

44,526.00

46,583.00


The School Resource Officer shall receive a weekly stipend of $25.00.

Dispatchers shall receive a differential of $0.05 for B Shift and $0.10 for C Shift.

V.
EMT BONUS

F.P.B.A. members shall receive a yearly stipend of $650.00 for taking an Emergency Medical Technician Course and becoming certified as an E.M.T. at the Basic Certification Level. F.P.B.A. members who obtain their First Responder certification shall receive an annual stipend of $300.00. Those F.P.B.A. members that are already certified at either level must maintain their certifications to receive the annual stipend. The stipend shall be paid during the first pay period in December except that dispatchers who were employed on January 01, 1995 shall receive a stipend of $500.00 yearly. Dispatchers hired after January 01, 1995 shall not receive the stipend.  

Officers certified at the E.M.T. level shall only receive the E.M.T. bonus. To receive the E.M.T. bonus, the unit member must provide documentation that they have responded to 12 medical calls for service during the calendar year where the Freeport Rescue Department was dispatched. To receive the First Responder Bonus, the unit member must provide documentation that they have responded to 12 medical calls for service during  the calendar year where the Freeport Rescue Department was dispatched.

The Town will allow Members while on duty to attend regular training or re-certification training that is held in Freeport and does not interfere with the normal business of the department.  The Town agrees to reimburse certified E.M.T.’s for the cost of the E.M.T. course and subsequent re-certification costs.  All training must be approved by the Chief of Police.

Any member who earns their Basic level E.M.T. license during the calendar year shall receive the yearly stipend based upon a pro-rated basis, beginning from the month the member receives their license.

All appropriate taxes shall be deducted from the stipend upon payment.

VI.
OVERTIME

1.  Overtime, for the purpose of this Agreement, shall be deemed to mean any time worked in excess of forty (40) hours in any seven (7) day period.

2.  When a member of the bargaining unit assigned to a first shift is assigned to a second shift, he or she shall be granted one-half hour to eat as soon as practicable within the second shift, during which period the member shall be subject to call.

3.  No member of the bargaining unit shall be refused overtime because of authorized leave, including sick leave during that week.

4. Each weekly paycheck shall be accompanied by a listing when available of regular pay, overtime pay, holiday pay, and detail pay.
5.  Overtime shall be paid at a rate of one and one-half (1 ½) straight time rates.  First right of refusal will be given for all vacation and compensatory time scheduled 14 days in advance.
In computing overtime hours, the following shall not be used in the calculation:  extra duty details, union activities, compensatory time, less than forty (40) consecutive hours of vacation time and sick leave.

6.  Members shall receive a minimum of three (3) hours pay for off-duty call-out attendance including court attendance on off-duty, provided that all witness fees are paid directly to the Town.  An appearance in the A.M. and the P.M. for two (2) separate cases will constitute payment for two (2) separate appearances.

The three (3) hour minimum shall not be given when call out occurs prior to the commencement of a regular shift.

VII.
HOLIDAYS

1.  The following holidays shall be recognized and observed as paid holidays on the day of the year officially designated:



New Year’s Day


Labor Day



Martin Luther King Day

Columbus Day



President’s Birthday


Veteran’s Day



Patriot’s Day



Thanksgiving Day



Memorial Day



Friday after Thanksgiving



Independence Day


Christmas Day



Any other state and/or federal holiday granted to all Town employees.

2. If any member of the bargaining unit works on any holiday listed above, they shall be paid at the rate of two and one half (2 ½) times their rate of pay, unless, with the approval of the Chief of Police or his designee, the unit members working holidays elect to take compensatory time at a rate of one and one half (1 ½) times.  The workday for F.P.B.A. members shall be calculated using a 24 hour clock and holiday pay shall be calculated in the same manner.  Holiday pay will be calculated for any hours actually worked on the holiday.  By way of example, an officer working from 1700 hours to 0300 hours on a Monday holiday is actually working seven (7) hours on the holiday.  The remaining three (3) hours of the shift shall be calculated as non-holiday straight time.  

If a unit member works Thanksgiving Day or Christmas Day, they will be paid three (3) times their rate of pay for actual hours worked on the holiday unless, with the approval of the Chief of Police or his designee, the unit member working said holiday elects to take compensatory time it shall be calculated at a rate of one and one half (1 ½) times.  
3.  Whenever a holiday falls on any employee’s day off or during his/her vacation, he/she shall have the option of either (a) compensatory time off with pay in lieu of extra pay for the holiday, or (b) extra pay for the holiday.  Pay will be calculated at straight time.
4.  Each holiday shall be considered to be (10) hours for each patrolperson and eight (8) hours for each dispatcher.  If a member chooses to take compensatory time in lieu of holiday pay during an eight (8) hour shift, he/she shall receive twelve (12) hours of compensatory time.  During a ten (10) hour shift, he/she shall receive fifteen (15) hours of compensatory time.

6.  No member shall be allowed to accumulate more than 120 hours of compensatory time.

VIII.
VACATIONS

Vacation:  Vacation privileges are available only to full-time employees.  Each full-time employee shall earn vacation time, with pay, computed on his/her anniversary date.

1.  Entitlement – One (1) year to Five (5) years:


  2 weeks

2.  Entitlement – Six (6) years to Twelve (12) years:

  3 weeks

3.  Entitlement – Thirteen (13) years to Nineteen (19) years:
   4 weeks

4.  Entitlement – Twenty (20) plus years:



   5 weeks
IX.
UNIFORMS AND EQUIPMENT

1. Sworn Officers shall be issued uniforms, uniform accessories, and equipment to be used in the performance of their duties.

A. Each officer shall be issued a current Maine Motor Vehicle Statute book, and             


a current Maine Criminal Statute book.  

2. The Town will provide a uniform cleaning allowance not to exceed $50.00 per month per person for all Patrolpersons.  The allowance shall be disbursed monthly on the first full week of each month by a separate check.  Clothing must be kept clean at all times.

3. The Town agrees to replace police or civilian clothing or equipment damaged or destroyed in the line of duty and to the replacement of personnel effects as approved by the Chief of Police, and for items not covered under workers compensation.

4. As of July 1, 1989, the Town agrees to provide each full-time Patrolperson, with a protective vest.  The town shall provide the School Resource Officer with external body armor.   These shall remain as the Town’s property.  The Town will replace protective vests/external body armor, or various parts thereof in accordance with the manufacturer’s recommendations.  Vest carriers will be replaced at the discretion of the Chief of Police.

5.  Air conditioning will be maintained in patrol vehicles.

X.
INSURANCE

1.  The Town agrees to maintain in force, during the term of this Agreement, comprehensive health plan Point of Service C offered by the MMEHT or equivalent health, professional liability, comprehensive automobile, and workers compensation insurance.  The Town will pay health insurance costs based on the following schedule:






Insurance (per month)



Single Subs.

Family Subs.


Employee/Dependent


80% Employer
80% Employer

80% Employer



20% Employee
20% Employee

20% Employee

2.  The Town agrees to provide an income protection plan for the members of the bargaining unit to be paid in full by said members.

For employees in the ICMA Retirement Corporation Section 401 A Money Purchase Plan, the Town shall offer, if requested, a disability plan with coverage similar to that provided by the Maine State Retirement System.  The cost of this plan shall be paid by unit members.

3.  The Town agrees to provide the members of the bargaining unit with a life insurance policy equivalent to one time a member’s annual salary.

4.  The Town agrees to maintain in force, during the period of this Agreement, a dental plan.  The Town will pay the full cost of the employee portion of the plan.

5.  Unit members not taking advantage of the medical insurance offered shall be paid a bonus of $750.00 yearly, which shall be paid during the first pay period in December with all appropriate taxes deducted.  The Town shall increase the bonus to $1500.00 yearly if two or more members elect not to take medical insurance.
6.  If a member cancels the Town’s insurance coverage during the calendar year, they shall be eligible to receive the insurance bonus factored on a prorated basis, beginning from the first full month they have cancelled the insurance.  Any member dropping the Town’s medical insurance shall be required to maintain a comparable insurance policy.

7.  Any member who has dropped the Town’s insurance medical insurance coverage shall be allowed to rejoin the insurance program if their other medical coverage is terminated.

XI.
RETIREMENT

1.  The Town will make a contribution to the I.C.M.A. retirement plan of ten (10) percent as long as the member matches the contribution with seven (7) percent member share.

2.  The Town agrees to provide to the members of the F.P.B.A. the ICMA Advantage Care medical plan effective July 01, 2000.

2. Effective July 01, 2003, the Town will offer the opportunity for full-time employees to join the Maine State Retirement program in lieu of ICMA.  The Town will only pay its share to the primary selected retirement program of the employee

XII.
SICK LEAVE

A.  Basic Number and Total Accumulation:  Each full-time, continuous employee shall be entitled to one day per month of regular employment to be used as paid sick leave.  Sick leave shall be cumulative as follows:

Up to nineteen (19) years of employment – one hundred twenty days (120) days

Up to nineteen
 (20) years of employment – one hundred fifty (150) days

Up to nineteen
 (30) years of employment – one hundred eighty (180) days

B.  Regulations and Conditions

1.  Paid sick leave may be granted only by the Town Manager, subject to the recommendation of the Department Head, to an employee who is unable to perform the duties of his position on account of personal illness or physical incapability.  The Town, through appropriate supervisory personnel, may request documentation in cases of suspected patterned abuse of sick leave.  Documentation shall be provided during the time of the reported illness by a doctor, or health care professional, selected by the Town.  Any costs of providing the documentation shall be paid for by the Town.  Any employee determined by the employer to be abusing sick leave shall be subject to discipline or discharge.

2.  An employee must notify his Department Head or the Town Manager at least twenty-four (24) hours prior to a planned sick leave for medical purposes or as ordered by a physician.  In case of sickness, emergency hospitalization, or a situation that prevents an employee from making an advance notification, a member of the employee’s family shall notify the Department Head or Town Manager as soon as practical.

C.  Ineligible Conditions:

1.  Sick leave shall not be used as vacation time, but vacation time may be used as sick leave if desired by the employee.

2.  Upon termination in good standing or retirement, an employee shall receive pay for his/her accrued and unused sick leave as follows:


Employed less than two years – NONE


Employed from 2 to 10 years – one fourth (1/4)  

Employed from 11 to 15 years – one third (1/3)   

Employed 16 or more years – one half (1/2)  
3.  An employee may donate four (4) sick leave days per year to a sick leave bank.  The bank may be used on an as-needed basis and only for major illnesses.

4.  The Town agrees that, in the event an employee shall die, the surviving spouse or family members will be given one-hundred percent (100%) of the employees accumulated sick time at his hourly rate of pay.

5.  Up to three (3) sick leave days per year may be used for personal reasons.

6. An employee may use up to three (3) sick leave days per year to care for a member of their immediate family (son, daughter, husband, wife). 

7. An employee who does not use a sick day from January 1 through June 30, or from July 1 through December 31, will have the opportunity to turn one (1) sick day into their compensatory account.  An employee who does not use any sick time from January 1 through December 31 may have an additional sick day turned into compensatory account upon their request.

XIII.
DEATH IN THE FAMILY

Any member of the bargaining unit who suffers the death of a spouse, child, stepchild, domestic partner or parent shall be granted, upon notice to the Chief of Police or his designee, a leave of absence of forty (40) hours.  Any member of the bargaining unit who suffers the death of a brother, sister, stepparent or grandparent shall be granted, upon notice to the Chief of Police or his designee, a leave of absence of a minimum of three (3) days at the discretion of the Chief of Police.  During such leave, members of the bargaining unit shall be compensated at their regular rate of pay.  Extension of bereavement leave may be granted by the Chief of Police, upon request of the employee, when unusual circumstances or distance are factors.

XIV.
INCAPACITATION

The Town agrees that the patrolpersons who are incapacitated in the course and scope of employment while exercising reasonable care shall be paid the difference between compensation paid or payable under the Workers Compensation Act and their regular wages.

(This clause shall apply to Dispatchers and Patrolpersons).  Benefits payable under this Article shall be limited to a maximum of one (1) year.  The Town Council, at its sole discretion, may extend the one-year period in a given case.

XV.  GRIEVANCE PROCEDURE

Grievances, which for the purpose of this Agreement, are defined as disputes with respect to the interpretation or application of the specific terms of this Agreement, shall be processed in the following manner:

1.  A member of the bargaining unit who believes he has a grievance shall first present the grievance to the Chief of Police within ten (10) days of its occurrence.  If the grievance is not resolved to the satisfaction of the employee within five (5) working days, the employee may, within five (5) working days thereafter, reduce the grievance to writing and request the Chief of Police to render a written decision on the grievance.  The written grievance shall contain a concise statement of the events allegedly giving rise to the grievance, the specific section of Agreement alleged to be violated, all evidence available in support of the alleged grievance, a statement as to when the grievance arose, became known or should have become known to the employee, and statement of the relief requested. Upon receipt of a grievance in writing, the Chief of Police shall respond in writing to the employee within seven (7) days.

2.  If the grievance is not resolved to the satisfaction of the employee, the employee may, within five (5) working days of the date of the written decision of the Chief of Police, or within twelve (12) working days of the submission of the grievance in writing, request a review of the grievance by the Town Manager.  The Town Manager shall arrange, at the earliest time, for a hearing of the grievance which shall include the aggrieved employee and his Department Head, and which may include the calling of witnesses who may have knowledge of the grievance.  The Town Manager may discuss a grievance with the Chief of Police at any time prior to the hearing.  The Town Manager shall conduct the hearing and respond in writing to the employee and the Chief of Police within seven (7) days following the adjournment of the hearing.

3. If following the hearing and decision by the Town Manager, the employee believes that the grievance is still not resolved satisfactorily, the employee may, within five (5) working days of receipt of the decision of the Town Manager, appeal the grievance, in writing, to the town manger and request for a hearing with a qualified independent arbitrator. 

Upon receipt of the employee request, the Town Manager shall, within ten (10) working days, request the scheduling of an administrative hearing with a qualified independent arbitrator.  The arbitrator shall render its decision in writing within thirty (30) working days of the completion of the administrative hearing.  The decision of the arbitrator shall be final with regard to the employee’s grievance.

In the event that the two parties cannot agree on the selection of a qualified independent arbitrator, the grievance shall be submitted to the State Board of Arbitration and Conciliation.

4.  All grievances shall be filed and appealed within the time limit set forth above or they shall be deemed waived; provided, however, that the time limit may be extended by mutual agreement.

XVI.
DUES DEDUCTION

The Town agrees to deduct from salaries money for the F.P.B.A. dues upon receipt of individual written authorizations from members of the bargaining unit.  The amount to be deducted shall be certified to the Town by the F.P.B.A. and the aggregate authorized deductions of all employees shall be remitted promptly to the F.P.B.A.  In the event that dues are increased, the F.P.B.A. shall notify the Town at least thirty (30) days prior to the effective date of the dues increases.  The F.P.B.A. shall indemnify, defend and hold the Town harmless against any claims made, and any suits against the Town on account of payroll deductions of said dues. The F.P.B.A. agrees to refund the Town any amount paid to it in error on account of the payroll deduction provision upon presentation or proper evidence thereof.  It is expressly agreed and understood that any payroll deductions made pursuant to this Article shall be made on a monthly basis.  Dues deductions from Unit Members will be paid to the Association during the first pay period each month unless it is affected by a Holiday.  In that event, the second pay period will be utilized.

XVII.
UNION BUSINESS

1.  The President of the F.P.B.A. or his designee may be permitted reasonable amounts of time to meet and confer with officials or agents of the Town relative to the administration of this Agreement or for the purpose of negotiating a successor agreement.  Such meetings shall be scheduled at mutually convenient times and shall be heard at times, which will not interfere with the operation of the Police Department.

2.  Reasonable amounts of time will be afforded members of the bargaining unit to confer with the President of the F.P.B.A. or his designee on matters, which could constitute a grievance, provided that such conferences shall not interfere with the operation of the Police Department.

XVIII.
MEMBERS RIGHTS

COMPLAINTS AGAINST EMPLOYEES

Whenever a complaint (written or oral) is lodged against an employee, the following procedures will be followed:

1. 
The complainant shall contact the Police Chief or designee.  An attempt will be made to solve the problem at this level.

2.  
If the complaint cannot be resolved at the informal level then the complainant shall reduce the complaint to writing and define the specifics of the complaint including the names of all witnesses, with his/her signature applied to the complaint.

3.  
A copy of the complaint will be supplied to the affected employee complained against upon receipt and to the Police Chief except that the procedure in this section will be held in abeyance while a confidential investigation is carried out in the case of a complaint involving allegations of ongoing criminal conduct by one or more members of the bargaining unit.  The Police Chief, or his/her designee, will investigate the complaint.


When an investigator believes that there is reasonable cause to interview a member under investigation concerning an alleged violation of the Department’s operating procedure or misconduct, the member shall be afforded twenty-four (24) hours notice, with allowances being made for weekends and holidays, unless an emergency exists or such right is waived, to contact and consult privately with an attorney or other counsel of his/her own choosing before being interviewed.  If it is known that the member of the Department being interviewed is a witness only, he/she shall be so informed.

4.
As a result of any investigation into the conduct or actions of any employee, a copy of the investigative report will be given to the employee whether the report indicates that the complaint was suspended, and why, completed, or that the complaint was withdrawn by the citizen.  The employee has the right to exercise his/her constitutional rights regarding the investigation and to involve a Union Representative at all hearings involving the complaint.  The employee will be informed by the Police Chief whether the complaint is of a criminal nature or an interdepartmental investigation.  Complaints from juveniles will be made in the presence of parents or legal guardians.


No investigative material other than final discipline letters shall be placed in a member’s personnel file.

5.
Should the employee be suspended from duty after the investigation phase, the suspension may be with or without pay and benefits, depending on the circumstances.  Back pay may be awarded by the Personnel Grievance Board.


In cases where probable cause exists that a criminal offense has been committed, the member may be suspended immediately without pay pending disposition of the charges.  Back pay may be awarded by the Personnel Grievance Board.

XIX.
STRIKES AND SLOWDOWNS PROHIBITED

The parties hereto agree that strikes and slowdowns will be prohibited, and that the association, its officers, members or agents will not engage in, encourage, sanction, or suggest strikes or slowdowns which may involve suspension of or interfere with work.

XX.
MANAGEMENT RIGHTS

1.  The Town reserves the right to establish work rules for all members of the bargaining unit, which work rules may include procedures for discipline of members of the bargaining unit.

2.  Except as otherwise specifically provided in this Agreement, the determination and administration of policy for the Freeport Police Department, the operation of the Freeport Police Department and control, supervision and direction of all members of the bargaining unit are reserved to and vested exclusively in the Town.  Further, the Town specifically reserves and retains to itself all rights and power that it has or may hereafter be granted by law and may exercise the same at its discretion.

XXI.
SENIORITY

1.  Seniority is defined as the length of continuous full-time service of any member of the bargaining unit with the Freeport Police Department. All appointments shall be made for a period of twelve (12) months and shall work under the Agreement within which time they may be dismissed without protest by the Union.  All appointees employed after said probationary period shall be placed on the seniority list as regular employees, with the right to available work for which they can qualify.  In the event of equal seniority, the appointing official shall designate the order of appointment.  The probationary period may be completed at the end of six (6) months at the discretion of the Chief of Police.

2.  All shift openings shall be posted one week prior to the filling of the vacancy, if possible.  Seniority will be given due consideration in scheduling vacation time, holiday time, and paid details.

3.  In the event of a layoff, seniority will govern, beginning with the least senior employee.  The Town will attempt to offer any open shifts to members of the bargaining unit who are on layoff, if available, before making the offer to a reserve.

4.  The Town will maintain an employee out on a layoff for a period of two years, if available, with respect to the reinstatement of the vacant position; once the two years has expired, the Town has the right not to recall said employee.

5.  If a full time non-bargaining unit member is demoted in rank as a result of disciplinary action, that non-bargaining unit member shall be eligible to rejoin the bargaining unit, and shall fall onto the seniority list based upon their total number of years of service with the Freeport Police Department.

6.  If a full time non-bargaining unit position is eliminated by the Town Council for economic reasons, the full time non-bargaining unit member shall be eligible to rejoin the bargaining unit, and shall fall onto the seniority list based upon their total number of years of service with the Town of Freeport. 

XXII.
PAID DETAILS

Paid details shall be deemed to be any work other than normally scheduled police operations to be performed as a result of an agreement with a private citizen, business or group with payment to be made by that citizen, business or group.  Upon arrangements of a paid detail, the Chief of Police will provide for the scheduling of the same in conjunction with the President or his designated agent of the Freeport Police Benevolent Association.  All payments for details will be transacted by the Town of Freeport Finance Department.  Officers will submit a voucher to the Chief of Police stating the date, number of hours worked and the name and address of the employer for each detail worked during any given pay period.

The rate charged for paid details shall be the overtime rate for the highest paid patrol officer with a minimum of three hours.  Rates for School and Municipal functions will be determined by the Employee-Management Committee.  Varied rates may be charged for long-term details, said rate shall be determined by the Employee-Management Committee.  Long-term details shall be those details that exceed ten (10) days in duration.

The Town of Freeport will then bill the employer for hours worked.  An administrative fee of not more than $5.00 per day, per detail, will be added to that bill to defray the cost of the process.

In the event that no regular member of the department is available to cover a paid detail, it will be offered to Reserve Officers.

Dispatchers will be eligible for traffic details in the event that sworn officers are not available.

XXIII.   EDUCATION AND TRAINING CREDITS

1.  To encourage professional & academic development, the Town agrees to the following educational incentive pay plan.

Patrolpersons shall receive an annual cash award computed at a rate of $68.00  per credit, up to a maximum of 12 credits taken during the calendar year, for courses completed at an accredited institution of higher learning and achieved with a grade of “C” (or numerical equivalent), or better in the field of law enforcement.

Patrolpersons will receive in lieu of the foregoing, an annual cash award of $850.00 for an Associates Degree in law enforcement,  $850.00 for a Bachelors Degree in a non-criminal justice related field, or $1,500.00 for a Bachelors Degree in criminal justice.

Payment will be made during the first pay period in December each year.  To be eligible for the above payment, employees must have completed a twelve (12) month probationary period and present to the Chief of Police proof of the degree, or proof of the yearly-accumulated credits.

2.  To encourage professional law enforcement, the Town agrees that each patrolperson be offered a minimum of forty (40) hours per year of in-service training.  An officer must use the first twenty (20) hours of training on courses that enhance the officer’s basic training.  A training program that is given or sponsored by the Maine Criminal Justice Academy will meet this requirement.  The remaining twenty (20) hours may be taken in specialty type fields with the approval of the Chief of Police.  A regular officer shall be designated by the Chief of Police to assist in proper distribution of such training programs to be offered within the department.  In-service training programs shall be offered to officers with senior officers having first preference for training courses.  All approved training programs available to the department members will be prominently posted on the squad room bulletin board, by the Chief or his designated officer, for a period of not less than fourteen (14) days prior to the registration deadline.

3.  To encourage professional law enforcement dispatching skills, and to promote efficiency, knowledge, and update techniques, the Town agrees that each dispatcher be afforded the opportunity to utilize applicable in-service training programs on an annual basis, with the approval of the Chief of Police.  Dispatchers shall be given an opportunity for sixteen (16) hours of training yearly.  An additional four (4) hours may be granted if available and not redundant.  Training sessions will be in state or within reasonable travel distance as determined by the Chief of Police. All approved training programs available to the department members will be prominently posted on the squad room bulletin board, by the Chief or his designated officer, for a period of not less than fourteen (14) days prior to the registration deadline.

4.  As of 1/1/91, all credits discovered under this section must be related to the law enforcement field and approved by the Chief of Police, unless a unit member is enrolled in a Law Enforcement Degree Program and the course work is a pre-requisite for completion of the Degree Program.

XXIV.
  SEPARABILITY

In the event that any provision of this Agreement is found to be in conflict with any law of the State of Maine, or other applicable laws, such invalidity shall not affect the validity of the remaining provisions of this Agreement.

XXV.
 DURATION OF AGREEMENT

Subject to ratification by a majority vote of the members of the bargaining unit and of the legislative body of the Town of Freeport.  This Agreement incorporates the entire understanding of parties on all matters, which were or could have been the subject of collective negotiations during the terms of this Agreement.  Said Agreement shall go into effect on July 1, 2006 and shall continue in full force and effect until June 30, 2009.

XXVI.
  MEDICAL EXAM

The Town requires each patrolperson to submit to an annual medical examination.  The expense of said examination will be paid in full by the Town and the Town will provide the physician to be used.  Should the patrolperson require a second opinion, he may do so at his own expense.  Should both opinions conflict, a third will be made available, the cost of which will be shared (one-half by the Town and one-half by the employee).

XXVII.  PERFORMANCE REQUIREMENTS

A.  Physical Aptitude Testing

The Town of Freeport and the Association jointly recognize that an employee’s physical condition and fitness can have significant implications for the employee while in the performance of his or her duties.  Therefore, full-time sworn law enforcement officers are encouraged to maintain a level of physical fitness appropriate to the demands of police work. 

It is mutually agreed that a mandatory annual physical test will be implemented during the calendar year 1995 for employees hired after January 1, 1995.   Employees hired prior to January 1, 1995, who voluntarily elect to take part in this program, are required to take the next physical fitness test given by the Department and to be bound by the results of that test in accordance with the provisions of Section 1.  If an employee wishes to discontinue participation in this program, he/she may do so only after taking the test, and the employee must notify the Chief of Police in writing within seven (7) days of receiving the results of the test.

The test components will include:


1.
Aerobic capability


2.
Strength

The Town of Freeport and the Association jointly recognize that in accordance with Article III of this Agreement, no standards established in this Agreement will be discriminatory and that the standards set are minimum standards.  Different levels of fitness are established versus age.

The minimum test performance standards are established based upon the Maine Criminal Justice Academy physical fitness standards and programs as of the date of signing of this contract.

Those standards are as follows:

MCJA APPLICANT PHYSICAL FITNESS ENTRANCE STANDARDS:

	 FITNESS

     TEST


	                   MALE

                     AGE
	                   FEMALE

                       AGE

	
	20-29


	30-39


	40-49


	50-59


	20-29


	30-39


	40-49


	50-59



	Maximum

Push-up

Test
	29


	24


	18


	13


	15


	11


	9


	8



	One Minute

Sit-up

Test


	38


	35


	29


	24


	32


	25


	20


	14



	1.5 Mile Run
	12.51
	13.36
	14.29
	15.26
	15.26
	15.57
	16.58
	17.55


Officers successfully completing the agreed upon standards on the first attempt shall receive a $100.00 stipend.

Employees hired prior to January 1, 1995 although not mandated, are encouraged to voluntarily comply with the physical fitness requirement.

If an officer required to take the test (either due to date of hire or voluntary participation in the physical fitness program) fails a test, the officer must retake and pass the test as follows:


a.
within 45 days (failed items only)


b.
within 90 days (all items)


c.
within 6 months (all items)



Failure to pass from date of first test may result in termination.

Section 2.  The Town of Freeport and the Association jointly agree that although the standards set forth in this Article are minimum standards, the demands of the police work require an officer to maintain physical fitness beyond any established minimum.  The Town and the Association both encourage officers to work to exceed the minimums.

Section 3.  The Town of Freeport agrees to waive physical fitness requirements for any employee with job-related injuries that would preclude his/her performance on the physical fitness evaluation, as determined by the Town’s physician.  Further, should any employee be suffering from a temporary disability due to injury or accident off the job, the physical fitness examination may be postponed for a reasonable length of time at the request of the employee.

Section 4.  The Town of Freeport agrees that the physical fitness examination shall be administered to employees at times reasonable to their work schedules, with prior notice, and at least a full shift between the time the employee works and the time the test is administered.

Section 5.  Full-time sworn law enforcement officers employed prior to January 1, 1995 shall be subject to the performance standards outlined in the previous contract agreement.

Section 6. The Town will maintain a fitness room in the Public Safety Building and the Town will consult with the Union should any proposals come forward to relocate or alter the fitness room.

B.  Firearms Qualifications

In an effort to maintain high professional standards, the following will be the policy of the Freeport Police Department as regards to firearms qualifications:

Each officer will complete the firearms course under the supervision of the Department’s Range Officer annually.  Each officer will also complete a tactical training program under the supervision of the Department’s Range Officer annually.  The officer will fire with the weapon approved by the Department using factory-loaded ammunition assigned or approved by the Chief of Police.  Each officer must attain a minimum score of 80.  Failure to attain a score of 80 will require that the officer be re-tested until he/she attains the score of 80.  The minimum standard must be met within 90 days of initial failure.

Failure to meet the standard within 90 days will result in the officer being relieved of duty without pay until he/she meets the score of 80.  Failure to meet the standard of 80 within 90 days of being relieved of duty will result in the officer’s dismissal from the Department.  The initial annual qualification date will be scheduled by the Range Officer.  Each subsequent test will be scheduled at the convenience of both the officer and the Range Officer.

The Department will provide ammunition for the initial attempt at qualification, not to exceed 150 rounds.  Any ammunition needed for re-testing will be the responsibility of the officer needing to be re-tested. 

XXVIII.   FILE PURGING

After 18 months, any member of the bargaining unit may request that single incidents be purged from his/her official personnel file.  The request shall be submitted to a three (3) member review committee to be comprised of an Association Member, the Chief of Police or his/her representative, and the Town Manager.  The Committee shall determine whether or not the request should be granted.  The decision of the Committee shall be final.  Requests for purging of verbal reprimands may be made in a 12-month period for each individual incident.  Requests for purging of written reprimands may be made only in an 18-month period for each individual incident.

XXVIX.   EMPLOYEE – MANAGEMENT COMMITTEE

The Town and the Association mutually agree that a concentrated effort should be undertaken to find ways to increase effectiveness of the Police Department.  To this end, the Town and the Association agree to appoint representatives to a committee charged with the responsibility of making recommendations for improving the Police Department in the areas of employee morale and promoting effective and efficient operations.  The committee will consist of two (2) management and two (2) Association representatives.  In the event of a tie vote on any issue, the Town Manager shall cast the deciding vote.  Any item brought to the committee must first have been discussed with the responsible supervisor and a background sheet prepared for the committee.  

The Employee-Management Committee shall meet on a bi-monthly basis unless otherwise requested by one of the parties.  Two weeks prior to each meeting, the Chief of Police or his designee and a representative of the Association shall meet to establish an agenda.

The undersigned, acting on behalf of the Town of Freeport and the F.P.B.A. do this ____ day of 

enact the terms set forth in this Agreement.

For the Town of Freeport



For the Union

______________________________

_________________________________

Town Manager




Union President

Dale C. Olmstead, Jr.




David W. Stailing













__
Chief of Police




Union Representative

Gerald B. Schofield




Kenneth E. Baird
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				Grade		A 1 Yr.		B 2 Yr.		C 3 Yr.		D 4 Yr.		E 5 Yr.		E+ 10 Yr.		F 15 Yr.

		Dispatch		6		28,557.00		29,973.00		31,421.00		32,837.00		34,255.00		35,702.00		37,210

		Police		9		33,041.00		34,863.00		36,685.00		38,509.00		40,331.00		42,125.00		43,999

		Detective		10		34,688.00		36,657.00		38,624.00		40,590.00		42,559.00		44,526.00		46,583.00






